scenario planning is
very useful in a country
like India where
everythingis so
uncertain and
unpredictable We have
aforeign tie-up
proposal that's on hold
till the election results
comein

HARSH GOENKA,
CHAIRMAN, RPG GROUP
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Who is in power may
alter your approach to
how you are going to
deal with the
government but one
does not go to the
extent of thinking, “if
this is the government,
then that will be my
strategy.”

SANTRUPT MISRA,
CEO, CARBON BLACK
BUSINESS, ADITYA
BIRLA GROUP

Historically, Indian
companies had just one
plan. But now their
investments are bigger
and volatility has
increased and they need
anumber of plans.
ASHISH IVER,

PARTNER & DIRECTOR,
THEBOSTON
CONSULTING GROUP

There is a level of
uncertainty over our
budget plans. Things
should be in place by
June-July once a new
government comes
to power.

VIVEK GAMBHIR,
MANAGING DIRECTOR,
GODREJ CONSUMER
PRODUCTS

The best thing about
havingaplan in your
back pocket for every
contingency is that you
can stay caim and g =
focused while everyone <
else panics. You've

already thought things

through.

JOHN HOLDEN,

MANAGING DIRECTOR,

CANARA HSBC OBC LIFE
INSURANCE COMPANY

We have created
scenarios from the
perspective of stability
versus non-stability,
coalition versus single
party majority, but
beyond that we would
like to work together
with whoever comes
in government.

AJAY SETH,

CFO, MARUTI SUZUKI

Political risks can be
measured, qualitatively
and quantitatively.
Qualitative analysis
relies on the knowledge
of experts, while
quantitative analysis

is based on social,
economic and

political data.

SUSIR KUMAR,

CEO, SERCO GLOBAL
SERVICES

lestimate a 1.5% GDP
growth difference
between a strong and
weak government. We
have planned for the
actions we should take
under each scenario.
RATUL PURI,
CHAIRMAN, HINDUSTAN
POWER PROJECTS

The scenario planning exercises conducted
by BCG encourage clients to imagine
extreme scenarios
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Atthe RPG Group, chairman Harsh
Goenka has inducted the subject of elec-

Carnegie
Mellon, Puri has been using decision tree
analysis to plan for uncertainties, which is
slightly different from scenario planning
in that itassigns probabilities to various
futures. The problem with this approach
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PRINCIPLES
OF SCENARIO
BUILDING

5 DOUBT YOUR ASSUMPTIONS,
THINK ANEW

4 PROBE THE POSSIBLE, THINK FAR-
FETCHED WILD CARDS

3 DEVELOP A SET OF QUANTITATIVE
AND QUALITATIVE VARIABLES

2 BRAINSTORM AND DRAFT A SET OF
SCENARIOS

1 REVISIT SCENARIOS AS EVENTS

help turn the Xndust!y around,” says Maruti
Suzuki CFO Ajay
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